
• Ensuring appropriate facilities
• Reviewing existing facilities, strategic 

upgrades, community effort for improvement
• Partner with Development Committee

Facilities (as needed)

• Ensures operational excellence of the corporation 
(Founding Fourteen)

• Conducts annual performance evaluation for board 
direct reports for prior fiscal year, and recommends 
performance goals & compensation

• Can be delegated full powers of the board to act on 
matters pertaining to the management of the 
corporation and school between board meetings

Executive Committee
Board Chair: David MacNair (david.macnair@fastk8.org)

• Maintain financial viability of the corporation, approve 
annual budget, monitor, review, and approve financial 
operations and fiscal policies/procedures

• Select and oversee independent auditing process and 
manage major business operational risks

Finance
Board Chair: Al Stanley (al.stanley@fastk8.org)

• Manage annual fundraising plans
• Marketing & brand management
• Develop & manage external 

partnerships
• Social Media management

Development
Board Chair: Tara Colon (tara.colon@fastk8.org)

• Conducts periodic reviews & updates 
policies and procedures

• Oversees school and corporation 
compliance with local/state/federal 
regulations & within charter contract

• Ensures long-term vision and development 
path are maintained

• Manage Charter Renewal Process
• Identifies, nominates, and onboards new 

board members
• Ensures board compliance with training

Governance
Board Chair: Desiree Andrews (desiree.andrews@fastk8.org)

• Curriculum review, 
recommendations & revisions

• Evaluating faculty & student 
performance

• Provisions regular 
assessments of academic 
performance

Academic
Board Chair: Karen Doty (karen.doty@fastk8.org)

New Growth Strategies

New Engagement Models

New Internal Partnerships

New Sponsorships

New Recruitment Model

New External Partnerships

Improved Operations

Sustainable Innovation

FAST Integrated Committee Framework


