
 
REQUEST FOR PROPOSALS 

CONSTRUCTION MANAGEMENT AT RISK  
FOR 

 
ACADEMIC BUILDING PROJECT 

 

ADDENDUM #1 
01/11/2019 

 

This Addendum modifies the Advertisement for Request for Proposals for Construction Management At 
Risk Services for the FAST’s New Academic Building Project.  Unless specifically modified by this 
Addendum, the previously issued documents remain unchanged and in the event of a conflict between 
this Addendum and previously issued documents, this Addendum shall prevail. 
 
1. Refer to Attachments 
 
2.  Questions and Answers: 
 

Q1: Is the Cost Proposal to be in a separate envelope? 
R1: No, it should be placed in your Proposal in the order indicated in the RFP 
 
Q2: Would you like the Qualifications and Proposal sections to be in separate notebooks or can they  
               be combined in one notebook? 
R2: No, please place them in one separated by Tabs 
 

ATTACHMENTS: 
1. Mandatory Pre-Proposal Conference Meeting Notes 
2. Mandatory Pre-Proposal Conference Sign in Sheets  
3. Mandatory Pre-Proposal Conference Business Cards for POC 
 
 
 
 

END OF ADDENDUM #1 



Pre-Proposal Conference |RFP #18-001 
Meeting date:  January 7, 2019 

Meeting time: 4 pm – 5 pm 
Meeting location:  Fulton Academy of Science and Technology Cafeteria 
 

Meeting called by Jeff Prine,  

Ascension Program Management.  

Type of meeting CM At Risk Prep-Proposal 

Facilitator Jeff Prine, APM, LLC 

Note taker Sonya Tablada 

Timekeeper N/A  

 

Attendees 

Sign-In Sheets  

AGENDA TOPICS 

Time allotted | 4:00 pm – 5 pm | Presenter J. Prine 

Introduction: Jeff Prine – APM, LLC 

Please make sure you have signed in on the sign in sheets and the point of contact check in with 
Felicia to show picture ID.  

Today our goal is to review the Request for proposal and related required documents. In this Pre-
Submission Conference, you will learn more about the specific submission requirements, evaluation 
methodology and selection process, attachments, qualifications, and scope of work. 

Section I - Request for Proposals, Overview & Procedures 

Purpose and Program Description 

The Fulton Academy of Science and Technology (FAST) has embarked upon a Bond Capital 
Improvement Program to add a new building for their growing needs.  The building will 
accommodate approximately 400 students, grades 5-8.    
 
Scope 
The general scope of services includes the complete CM Pre-Construction services, cost 
management, schedule management, low voltage design and interacting with the design team. The 
construction will be completed in packages to allow for phased submissions and a more expedient 
project delivery.  It is the objective of FASST to have their project completed for as low a cost as 
practical without sacrificing the Owner’s requirements, Design Standards, and/or long term 
operating/life cycle costs. 

 



F u l t o n  A c a d e m y  o f  S c i e n c e  &  T e c h n o l o g y  P r e - P r o p o s a l  C o n f e r e n c e  
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1.  RFP Timetable 

• The RFP was posted to the Georgia Procurement as FAST websites on December 20,  

• Mandatory Pre-Proposal conference January 6, 2019 

• Submission questions due January 2, 2019 at noon  

• Submission deadline Friday, January 18, 2019 at 11 am (deliver to FAST reception) 

• Evaluations January 21-25, 2019 

• Short list TBD 

• Interview candidates January 30, 2019 

• Contract Award by FAST Board – week of February 4 

 

2.  Submission 

• One original, six copies, and a flash drive of your proposal in a sealed envelope. 

• Make sure you have a cover sheet on top of your proposal, identify it by RFP-18-001. 

• Label the outside envelope as RFQ#18-001 – Construction Management at Risk for FAST 
Capital Improvement Project – Academic Building.   

• You may hand deliver the proposal any time between the hours of 8 am and 4 pm, Monday- 
Friday except those holidays as posted on the school calendar, but no later than Friday, 
January 18, 2019 at 11:00 am EST.   

• If you are using a courier service, make sure the courier delivery date is for January 18 by 
11am. Anything after the time and date requirement will not be considered. Any additional 
information will be sent to the point of contacts. 

• FAST and its Board of Directors has the option to reject submission packages and they 
reserve that right. Any calls occurred by you is at your own risk. The minority business policy 
is stated. FAST  does not discriminate against the bases of race, color, sex, national origin, 
disability, age, and marital status, sexual orientation or gender identity.   

• Please do not contact the FAST staff. All questions must be submitted to Jeff Prine; 
Ascension Program Management at jprine@ascension-pm.com. 

 

3.  RFP Documents Attachments: 

A.  General Scope of Work 
B.  Academic Building Scope of Work 
C. Acknowledgement of Addendum Form 
D. Reference Survey Form 
E. Project Schedule 
F. Construction Management Contract 
G. Contractor Security and Immigration Compliance Affidavit 
 
 
 



F u l t o n  A c a d e m y  o f  S c i e n c e  &  T e c h n o l o g y  P r e - P r o p o s a l  C o n f e r e n c e  

P a g e  3 | 5 
 

Section II----Proposal Requirements 

Should not exceed fifty (50) typed pages. Font no less than 10 points and may utilize double side. 

A.  Qualifications Section  

Submissions must include: 

1. Cover Letter & Statement of Interest----Why your firm or team is interested in the CSD Bond 
Capital Improvement Project? 

2. Firm Description and Information----Basic information about your firm. 

3. Firm Financial Information 

a. Utilization Rate 

b. Net Labor Multiplier 

c. Revenue Factor 

d. Overhead Rate 

e. Average Collection Period 

f. Bonding 

4. Firm Current Legal Status 

5. Firm Relevant Project Experience  

6. Firm References- Minimum of 2 references 

7. CM Personnel Capability 

 

B. Proposal Section 

1. Understanding of the project - Statement of firms understanding of the project. Pre-
Construction/Design approach, Schedule approach, Sustainability, Quality Management 

2. CM Assigned Personnel Capability - Specific team assignment, Key personnel for this project, 
Organizational Chart 

3. Additional Services—any services that might be required to complete the project 

4. Computer Capabilities—building modeling, internet, software, budgeting any other software 

5. Current Project Assignments - Identify all current projects and completion dates 

6. Statement –Why the proposing firm or team should be selected? Very important to include 
something that was not stated previously. 
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C. Pricing Section 

CM Pre-Construction Phase Compensation 

Construction Phase Compensation Budget approximately $8,000,000 includes Pre-
Construction and General Conditions 

Section III – Evaluation and Selection Process 

As mentioned earlier there will be a selection committee. The committee is made up of myself and 
members of CSD. We will review the proposals and evaluate. The criteria will be based on a point 
system. The evaluation criteria are as follow: 

Major Category 

1. Cover Letter/Statement   
2. Firm Description   
3. Firm Financial Information 
4. Legal Status  
5. Relevant Project Experience 

6. References  

7. Personnel Capability  

Proposal 

1. Proposal  

2. Additional Services  

3. Computer Capabilities  

4. Current Project Assignments 

5. Firm Statement  

6. Submittal Responsiveness 

Fee Schedule 

 

Section IV 

Contract Requirements 

A.  Form of Agreement  
B. Terms of Payment and Cost Control 
C. Insurance and Bonds 
D. Performance and Payment Bonds 
E. Hold Harmless and Indemnification 
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Section V – ATTACHMENTS 
H. General Scope of Work 
I.  Academic Building Scope of Work 
J. Acknowledgement of Addendum Form 
K. Reference Survey Form 
L. Project Schedule 
M. Construction Management Contract 
N. Contractor Security and Immigration Compliance Affidavit 

 

Q & A PERIOD 
 
No questions were presented during the conference.   
 
After the meeting, David Yuhas of Parrish Construction came into the room and said that several 
people were talking about the 50 page maximum.   Did this mean 50 pieces of paper and could they 
print front and back for a total of 100 pages? 
 
An email was issued on Wednesday, January 9 to all attendees stating: 
 
The only question which came up (after most of you had departed) was regarding the 50 page 

limit for your proposals. 

 

You may submit a maximum of 50 pages of paper but they can be printed two-sided.  The total 

limit is 100 pages which includes what can be submitted electronically. 

 

Any additional questions submitted by the deadline date of noon Friday 1/11, will be posted via 

formal addendum.  

 
 
Meeting adjourned time:  4:40 p.m. 
 

 

 

 










